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A BRIEF PROFILE OF WSSS

Wayanad Social Service Society (WSSS) is a registered charitable society enrolled under the
Charitable Societies Registration Act of 1860 and a secular voluntary organization established in the
year 1974. It is an official social work organization of the Catholic Diocese of Mananthavady. WSSS
aims at Socio-economic progress and empowerment of the target group consisting of Tribal, Women,
Youth, Children and Small & Marginal farmers through participatory development interventions.

Vision
The Society has its Vision stated as “Self-reliant and vibrant human communities living in a sustainable

environment cherishing human values of love, justice, solidarity and human dignity as well as their

equity in the social capital ascertained.”
Mission

Organizing and empowering the target groups consisting of small and marginal farmers, women,

tribes, youth and children in the target area through participatory process of development.
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Objectives

+ To ensure and support community-based people’s organizations for development
interventions.
4 To build self-reliance among the people by mobilizing resources, capacity building,

creating employment opportunities, increasing assets and ensuring economic security.

+ To assure social justice to the less fortunate members of the society who have been
denied the same.

#+ To organize/conduct education and action research programs.

4+ To propagate sustainable agriculture technologies and eco-friendly life style concepts.

4+ To stand for gender equity and ensure human rights.

+ To promote alternative health care, medicinal plants conservation and ethnic medicines.

+ To promote low cost housing technologies, rural energy, water conservation and waste
management.

+ To propagate participatory approaches in development.

4+ To act as supporting organization for local, state and national governments.

4+ To promote sustainable livelihoods of the marginalized especially the tribal population.

4+ To strengthen people base through federations and regional structures.

4+ To promote linkages with Banks, Financial Institutions and collaboration with local self-

government.

+ To provide avenue for free flow of information aimed at bringing socio economic

changes in the society.
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COMMUNITY BASED ORGANIZATION

Social Welfare Societies (SWS)

Social Welfare Societies (SWS) are democratically driven community organization
established by the people for the purpose of pooling the resources, gathering information and
offering mutual support, services and care. SWS are also functioning as the federation of Self
Help Groups. Social Welfare Societies (SWS) carry out various developmental activities in the
area like income generation, Social development activities and village awareness program.
Maintaining a strong and disciplined micro finance and credit system, it encourages to save the

capacity and credit behaviour of resource poor people.

OBJECTIVES

o To build self-reliance among the people by mobilizing resources, capacity building, creating
employment opportunities, increasing assets and ensuring economic security.

o To promote savings and micro finance

o To promote income generation programs

o To address issues on food security, nutrition, health and poverty

o To conserve medicinal plants and promote traditional knowledge

o To encourage human resource development and leadership

o To promote networking with other NGOs, financial institutions and Local Self -Government.

o To promote live-stock development

o To promote organic farming and kitchen garden.

PEOPLES ORGANIZATION AT A GLANCE

01 Social Welfare Societies (SWS) 55

02 Self Help Groups (SHGs) 1016
03 Membership Families 12802
04 Total Savings 35618600
05 Savings in Credit Union 2408100
06 CDF amount from WSSS 1490000

07 Bank Loan availed 113420000



WOMEN SELF HELP GROUPS UNDER NABARD SCHEME

The Central finance Ministry selected the district of Wayanad under the scheme for promotion of
women SHGs in backward districts of India. The program was launched under the guidance and
support of NABARD and Canara Bank (District lead Bank). WSSS has been the anchor NGO for the
program. The objective is to explore and implement sustainable income generation program and

provide a secure future for women groups in the district.

DETAILS OF WOMEN SELF HELP GROUPS FORMED UNDER THE SCHEME

Manathavady Canara Bank Mananthavady 287 12972400
State Bank of Travancore 43 1969400
Mananthavady

Panamaram South Malabar Gramin Bank 27 1217700
Nadavayal
Canara Bank Pulpally 133 5958400
Canara Bank Panamaram 29 1310800
Canara Bank Perikkalloor 19 853100

SulthanBathery Punjab National Bank Sulthan 30 1347000
Bathery
Canara Bank SulthanBathery 32 1433600

Total 600 27062400




DETAILS OF WOMEN SELF HELP GROUPS CREDIT LINKED UNDER THE SCHEME

Name of Block Name of Bank No. of Groups Loan Amount
Credit linked
Mananthavady Canara Bank Mananthavady 206 57680000
State Bank of Travancore 30 7800000
Mananthavady
KGB Periya 01 300000
Canara Bank Payampally 01 300000
Panamaram Canara Bank Pulpally 69 18630000
South Malabar Gramin Bank 09 1612000
Nadavayal
Canara Bank Perikalloor 16 2880000
Canara Bank Panamaram 17 3315000
Bathery Canara Bank Sulthan Bathery 19 3515000
Total 368 96032000

DETAILS OF PROMOTIONAL PROGRAMS CONDUCTED UNDER NABARD WOMEN SHGs

Sl. No Programs Details

01 General Orientation programs 108 Programs
02 Enrolment of SHGs in NABARD EShakti Portal 600 SHGs

03 Project Monitoring & Implementing Committee meetings 02 Programs
04 EDP training Programs 21 Programs
05 Regular Auditing of WSHG group Routine

06 Bankable projects preparation 136 Projects




DETAILS OF DEVELOPMENT PROGRAMS IMPLEMENTED BY WSSS THROUGH SWS &WSHGs

WSSS has been facilitating various development program through the Social Welfare
Societies(SWS) for capacitating the leaders of Self Reliance groups and SWS. The Society
had conducted central, regional and local level training programs which enabled and

strengthened the leaders and their collective voluntary initiatives.

Training on COVID related topics for SRG members. 8645 members.
Soap & detergent trainings 86 units
Capacity building training program for the CBO leaders. Every Month
Capacity building training for Community Development Organizers. Every Month
Awareness generation program for the members of CBOs Every Month
Established Bank linkages for promoting credit facilities among SRGs 368 SHGs
Other EDP Trainings (Medicine Preparation, Dry Flower, Paper Bag etc.) 18 SWS.
Awareness class conducted at SWS on various subjects Every Month
Training programs conducted for SWS leaders and SRG leaders Every Month
Day celebrations conducted at SWS level Routine

ASHAKIRANAM CANCER CARE CAMPAIGN

Health promotion, prevention, and the provision of adequate quality treatment are key
strategies to address the burden of cancer. However, the first two will take several years of
continuous effort to have the expected impact in the population and the latter requires the
development of appropriate and accessible health infrastructure and technology for the good
guality provision of care. In the meantime thousands of terminal patients can be relieved from
their pain and suffering by using low cost approaches and mainly community based strategies.
To prevent cancer and other killer diseases, Caritas India has facilitating various initiatives
through Ashakiranam project all over India. Recently Mananthavady diocese and Wayanad
social service society is also associated with Caritas India in this unique project. Wayanad
social service society has successfully implemented many cancer/killer disease prevention
programs. Among them WSSS organic farming program is very much fulfilling the objectives
of Ashakiranam Project. Through co coordinating fifteen thousand farmers in organic farming
practices, WSSS is creating a healthy ecosystem for the human beings as well as living
organisms. As part of Ashakiranam project around two hundred volunteers has been identified

and they were given a General Awareness Program.



OBJECTIVES OF THE ASHAKIRANAM PROJECT
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To promote health education & healthy life style practices among the community.
To develop and strengthen a system at the organizational level to provide cancer
care for the needy people.

To detect cancer at an earlier stage and provide treatment for the same.

To bring about awareness in the public through Screening.

To have continues briefing and guidance through experts.

To rehabilitate affected individuals and their families.

To promote integrated family farming and organic farming.

To establish linkage and network with like-minded organizations.

To mobilize resources in order to support cancer affected families and patients in
their expenditures for treatment & rehabilitation of persons with special needs.
To promote indigenous and traditional health care practices.

To raise funds for the sustainability of the project

Cancer Detection camps 02
Cancer Awareness Programs 19
Medical Camps 04
Seminar on life style diseases 16
Seminar on Safe Food 04
Organic Vegetable Cultivation 200 Families
Medicine Support for poor patients 197
Plastic Eradication Programs 11
Seminar on Killer Diseases 07
Seminar on Water recharge 08
Organic Vegetable Seminars 09
Seminar on life style diseases 16
Dress Collection Programs 04

Waste Management seminars 07



Through the Cancer Care Campaign, we attempt a comprehensive and coordinated effort in
the community to improve our ability to diagnose, treat and prevent cancer. This campaign
aims to influence the local communities by raising awareness on cancer and its effects and
causes, various factors to bring out preventive measures to change in the fast food culture of

our society and to imbibe a healthy life style for their future.

DEEN DAYAL UPADHYAYA

GRAMEEN KAUSHALYA YOJANA

Deen Dayal Upadhyaya Grameen KaushalyaYojana (DDU-GKY) is the skilling and placement
initiative of the Ministry of Rural Development (MoRD), Government of India. According to
Census 2011, India has 55 million potential workers between the ages of 15 and 35 years in rural
areas. At the same time, the world is expected to face a shortage of 57 million workers by 2030.
This presents a historic opportunity for India to transform its demographic surplus into a
demographic dividend. The Ministry of Rural Development implements DDU-GKY to drive this
national agenda for inclusive growth, by developing skills and productive capacity of the rural
youth from poor families.

Implementation of DDU-GKY involves State Governments, Technical Support Agencies like the
National Institute of Rural Development and Panchayati Raj (NIRD & PR) and Project

Implementing Agencies (PIAS).

Features of DDU-GKY

e Enable Poor and Marginalized to Access Benefits-Demand led skill
training at no cost to the rural poor

e Inclusive Program Design-Mandatory coverage of socially disadvantaged
groups (SC/ST 30%; Minority 60%; Women 33%)

e Shifting Emphasis from Training to Career Progression-Pioneers in
providing incentives for job retention, career progression and foreign
placements

e Greater Support for Placed Candidates-Post-placement support, migration
support and alumni network

e Proactive Approach to Build Placement Partnerships-Guaranteed

Placement for at least 75% trained candidates



Enhancing the Capacity of Implementation Partners-Nurturing new training
service providers and developing their skills

Standards-led Delivery-All program activities are subject to Standard Operating
Procedures that are not open to interpretation by local inspectors. All inspections

are supported by geo-tagged, time stamped videos/photographs.

Benefit of DDU-GKY Courses

These courses are completely free of cost.

The class time is between 9 am to 5pm.

All students will receive training material free of cost including work books, note
books, Tablets and other study materials.

The trainees will be provided travel allowances of Rs 125 for those who complete 8
hours of training per day.

Free training will be provided on Soft skills-Communicative English, Life Skills, IT
Skills& Character development along with domain trade.

All candidates will be assessed free of cost and those who pass will be given
Training Certificates as per NCVT &SSC guidelines.

All successful student will be get placed and get minimum salary of Rs-7000/- for

three month course and Rs-8500/- for six month course

Wayanad Social Service Society (WSSS) acts as one of the leading Project Implementing
Agency (PIA) in Kerala. Wayanad Social Service Society is conducting:-

Food Processing and Preservation course
Fitter fabrication and gas welding course

Beautician Course (Seven Months)

Domestic Electrician& Plumbing Course




Achievements

WSSS has officially started DDUGKY on 12/08/2016.We have completed 36 batches in
different courses. We have trained 984 students’ in36 batches and completed
assessment and placement. We have placed about 804 candidates in different
Companies and Restaurant. We have 15 Foreign Placement; consider the performance
of past years WSSS has got the new targets of 315 candidates. Most of our students are
working outside the state with high salary.

NCVT Certification

We are providing NCVT & SSC certification for each courses and we have conducted
External Exam for every batch and distributed their certificate.

Regular MoRD, Kudumbashree Inspection

To ensure the high quality of training both MoRD and Kudumbashree team conducted
regular inspection. WSSS could able to reach the expectation of the team.

Students Mobilization, Counselling and Selection

Section of students for this project is done through a mobilization camp. Counselling
plays crucial role in the selection procedure of the candidate. Kudumbashree has done

arrangement for mobilization in the initial stage.

Major Job Placement Employers

This project is job oriented and we have to make sure that all students get job that match
their aspirations and attitude. We have placed almost 165 students in different company.
Biowin Agro Research, Walnut, KITEX Garments pvt Ltd, Chikins, Jayalakshmi, KFC,
McDonalds, Hyson Restaurant Pvt Ltd, Chinoose Food Products Pvt Itd, ID Fresh Pvt Ltd
Bangalore, Santhome Creations, Tirupur Assisi Garments Pvt Ltd Tirupur, Hi Tex
Wedding Castles, Patturumal Wedding Centre, Joy Ice-creams, Cafe —Coffee Day,

Wood Land Hotels, Oxi Farm Resort, Shobha Developers, Burmman Hospitality, Aloe

Vera and other Small industries in Kerala are the main placement institutions.




ALTERNATIVE ENERGY AND TECHNOLOGY

DEVELOPMENT PROGRAM

During the last four decades WSSS have been promoting various renewable Energy

technologies which are cost efficient and meet the energy needs of the rural people.
Promotion of alternative, non-conventional energy sources like biogas, solar domestic lights,
rain water tanks and smokeless choola etc. have been well integrated with other
development work for the sustainable agriculture and livelihood promotion. Further, it has
been organising awareness generation programs and has successfully adopted waste
management systems. WSSS has been pioneers in adopting ferro-cement technology, which
is an innovative and cost-efficient technology adopted in the construction of Biogas plants
and construction of tanks for vermin compost and rain water harvest. 30% of cost reduction
in construction makes this widely accepted among rural communities. During the year WSSS

constructed 14 Biogas plants and availed subside for all candidates 14 plants from KVIC

CONSTRUCTION DETAILS OF BIO-GAS PLANTS AND OTHER ALTERNATIVE

Programme No. of Subsidy LC Total Collaborating
Units amount amount Agencies

Bio Gas Plants 14 161000 238000 399000 KVIC & MILMA

SDA - INSEDA 165 132000 Nil 132000  SDA - INSEDA

Bio Gas Plants

Rain Water Harvesting Tank 02 Nil 180000 180000

Well Recharging 10 200000 650000 850000 NABARD

Pipe Compost 26 36400 Nil 36400 PRIs

Total 217 529400 1068000 1597400

-

atitude: 11.74201
Longitude: 75.857
Elevation: 756.92
Accuracy: 4.3 m
Time: 23-10- O
Note: Chandran Pu




KERALA LABOUR MOVEMENT

Kerala Labour Movement (KLM) is a civil society organization registered under the
Kerala Charitable Societies Registration Act of 1955 in the year 2004 with the register No. ER
620/04 to operationalise its strategies for the effective organization of the informal workers of
Kerala. Now Kerala Labour Movement (KLM) works under the umbrella of Labour
Commission of Catholic Bishops Council of Kerala as an effective NGO who caters the
developmental needs of the unorganized labourers of the Kerala State. KLM has a central
level committee representing the different diocesan KLMs and functions in the dioceses

through parish or village level committees, for the laborers and the Self Help Groups.

KLM Mananthavady Diocese is the Organ of KLM. It consists of standing for ensure the
Job security and provide the maximum support for the labors from getting the government and
comprehensive development of the unorganized Labours in Wayanad and Certain region in
Kannur and Malappuram. Now, we have 1572 KLM members in an around the 50 Unit of
Mananthavady diocese, Kerala. Most of the KLM Members in Swalamban Scheme, Because
of when the members join in the Swalamban scheme, it ensure the Minimum pension of
Rs1000 per monthly. KLM has other four Welfare Schemes like Kerala Cherukida
ThottamThozhilali Forum (KCTTF),SwathanthraNirmanaThozhilali Union (SNTU), Kerala

Domestic Workers Forum (KDWF), and Kerala Tailoring Thozhilali Forum (KTTF).
KLM MEMBERSHIP

‘ Sl. No Schemes No of Members
01 Swalamban 997
02 KCTTF (Kerala CherukidaThottamThozhilali 192

Forum)
03 SNTU (SwathanthraNirmanaThozhilali Union) 170
04 KDWEF (Kerala Domestic Workers Forum ) 15

05 KTW F (Kerala Tailoring Workers Forum ) 198




COMMUNITY RADIO MATTOLI

Community Radio Mattoli (90.4 FM), is the Information Education Communication (IEC)
wing of WSSS. Radio Mattoli is a Community Radio Service (CRS) licensed by the Union
Ministry of Information & Broadcasting, New Delhi; and situated at Dwaraka (Mananthavady)
in Wayanad District of Kerala State. Community Radio Service focuses on different
communities living within its transmission zone. CRS reaches out to every section of the
society with special attention to the communities that are marginalized, to ensure that they
also find expression through the radio. It provides farmers, tribes, Dalits, women and children

an opportunity to speak out, and be heard.
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SAVE A FAMILY PLAN

INTRODUCTION

SAFP began its journey in 1977 under the Mananthavady diocese. Over the past 40 years, more
than 6300 families under the diocese had received the organisation’s support. By the end of the
previous financial year around 330 families were receiving support under us. According to the
eligibility criteria, many families part of the project are Cancer affected, HIV affected, families with

disabled members or widow headed.

EDP TRAINING

The EDP training had been provided to 30 new family beneficiaries this year. The training was
a one day programme and had been conducted in two sessions in which one of the sessions was
General orientation and the other was EDP training on Soap & Detergent making. The session
influenced the newly selected beneficiaries on the need to have a small scale income generation.

Many of the beneficiaries bought the materials and started a small scale soap making on their own.
LOCAL SPONSORS MEET

A meeting of all the local sponsors (sisters) who help the families involved in the Save a Family Plan
program in the parishes was held on March 11 at WSSS. Former Director, Caritas India, Rev. Fr.
Varghese Mattamana was the keynote speaker. Rev. Fr. James Kuttimackal inaugurated the
meeting. Rev.Fr. Paul Koottala, Executive Director of WSSS presided. Associate Director Fr. Jinoj
Palathadathil, Program Officer Mr. P. A. Jose, and Diocesan Coordinator Sr. Anilit FCC also spoke.
Regional Animators Mrs. Suja Mathew, Mrs. Sheena Antony and Mrs. Shiny George provided the
lead. 46 Sisters from various parishes attendedthe meeting. Re. Fr. Paul Koottala honored the

sisters by providing gifts.
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REGIONAL MEETING

During this financial WSSS conducted Regional meetings in Mananthavady, Kalpetta and
Pulpally Regions. Rev.Fr.Jinoj Palathadathil (Associate Director of WSSS) led the session on

Social Security Schemes.

CENTRAL LEVEL AND FAMILY ASSISTING TEAM MEETINGS.

The family assisting team including the parish priest, local sponsor sisters, SHG group
leaders, PRI members gathered together in the parish level to discuss about the families for
better monitoring and guidance of the family. And also twice in a year, a special group
meeting had been conducted in the parish level under each parish.

FAMILY VISITS

The co-ordinator and the animators visit the families regularly to be acquainted with
the family in a better way. They also help to guide & support the families to have an idea

about their future plans.

SAFP AT A GLAMCE
Total Families - | 330 ( Widows 86, Cancer Patients 10, HIV
08, TB 03)
Total Support from SAFP during the Year : | 2856460/-
Support from Government & Local Contribution - | 1820000/-
MAIN SUPPORTING AREAS
Agriculture 750960
Animal Husbandry (Dairy) 390000
Poultry Rearing 316500
Tailoring 328500
Goat Rearing 603500
Housing 233000
Education 103000
Others 131000

Total 2856460

< SAV MILY PLAN —-m
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TRADITIONAL PEPPER CONSERVATION PROJECT

Black pepper originated in south India, and is extensively cultivated in tropical regions. Both
wild and domesticated pepper plants are widely distributed in the Malabar regions of
Wayanad and Kannur districts. Pepper being a domesticated spice plant, the conservation of
traditional pepper varieties needs prime concern. It has been found that many strains of
pepper have been distributed in the Malabar belt. Unfortunately, many of the traditional
pepper varieties are under threat due to the inattention of farmers and climate change. Many
improved varieties of pepper had been developed by spices research centers in the
concerned area and the yielding performance of these had found to be more promising on
long term basis. Among these, the most successful variety is panniyur. The primary survey
proved that still many of the resistant varieties of pepper are identified in the village

cultivation land.

Wayanad Social Service Society (WSSS) is implementing the project at Boys town
in Wayanad District. This project has influenced the organization’s activities on bio-diversity
conservation and organic farming. The project focuses on the conservation and promotion of
traditional pepper varieties identified in the Malabar belt. Wayanad being a part of Nilgiri
biosphere, the diverseness of traditional pepper is extremely high. The present project focus
on the conservation of traditional pepper and the promotion of cultivation practices of
eminent ones. It also focuses on the conservation of bio-diversity and the promotion of

traditional farming.




FASHION DESIGNING & GARMENT TECHNOLOGY

In order to combat the unemployment problem among the girls completed the school; the
Wayanad Social Service Society started a vocational training course in tailoring at its office
campus 18 years ago. The course strictly followed the govt. syllabus and training norms
accordingly the trainees on successful completion of the training were entitled for govt. certificates
with validity to get employed as tailoring teachers in schools. The govt. now has revised the

course by upgrading some of the subjects and including new ones in order to cope upwith

changed demands of employment in the
garment sector which is on the path of steady
progress. The duration of the certificate
course is the same two years whereas the
name of the vocational trade stands changed
as ‘Fashion Designing & Garment
Technology’. This Course was approved by

the Kerala State technical Education

Department
There is a thorough revision in the subjects also with several new additions like

Embroidery, painting, Basic Computer Education, and Spoken English etc. with a vision to
enhance the employment potential of young women in the backward district of Wayanad
with vocational skills and innovation matching with global standards. The candidates for
admission should have completed 10th Standard Examination with a maximum age of 35
years.

OTHER ONGOING TECHNICAL COURSES

1. Fabric Painting (One month)

2. Glass Painting (One Month)

3. Flower Making (One Month)

4. Churidhar and Saree Blues Stitching ( 02 Months)
5. Machine Embroidery ( 03 Months)

6. Hand Embroidery ( 03 Months)

7. Cutting and Tailoring ( 06 Months)



JEEVAN MADHUR- MICRO INSURANCE POLICY

The Jeevan Madhur policy is to cover individuals from the economically underprivileged
segments of the society in the 18 to 60-year age group. The minimum sum assured
under the plan is Rs. 5,000, while the maximum is Rs 30,000. The term of the policy
ranges between five to fifteen years. Jeevan Madhur policy is a micro-insurance
product of LIC. The policy has got high momentum among the poor by way of Dr. A. P.
J. Abdul Kalam during the golden Jubilee celebration of LIC.

JANASREE BHIMA YOJANA

Hon. Union Finance Minister in his budget speech 2008-09 announced a new insurance
scheme “Janashree Bima Yojana” (JBY), a Death-cum-Disability Insurance Scheme for
the members of all women self-help groups’ credit linked to the banks. The objective of
the scheme is to provide life insurance cover to the rural and urban poor persons living

below poverty line and marginally above poverty line.

SNEHANIDHI

Snehanidhi is a benevolent fund mobilized for emergency assistance to support the
families in distress during the period of lent season under the direction of the Bishop
since 1980. This programme is implementing through the Foranes under the guidance

and initiative of WSSS without fail since its inception.

LEGAL AID CENTRE

Legal Aid Centre based in the campus of WSSS is a voluntary, nonsectarian,
nonpolitical, educational and charitable organization sponsored by the Diocese of
Mananthavady. The center focuses on the poor, unorganized and exploited sections of
the society, particularly the women, children, dalits, and tribal by extending

professional legal services free of service cost.



ORGANIC FARM CERTIFICATION

PROGRAM

Wayanad Social Service Society is one of the leading organizations to promote
organic agriculture and Organic agriculture certification programme in Kerala. Starting with
the small groups of 109 organic farmers in the year 2000, and now the program has been
extended to 18774 farmers in 1144 villages in different parts of Wayanad and 2
Panchayaths (Cherankod&Nellakkotta) from Nilgiri district, Tumilnadu, covering a total
area of 15819.17 Hectors; among them 8860 farms with 6325.26 hector area, are organic
certified and others are in conversion stage. It is the largest Small Farmer's Group

Certification Programme in Kerala.

Through organic agriculture WSSS aims to promote sustainability of small and marginal
farmers and their livelihoods, sustainable and eco-friendly life style and sustainable farms.
With an integrated approach to the entire farming system and with focus on all aspects of
production, processing and value addition and marketing, a new awareness and learning is
being generated among the farming community, enabling them to avail the opportunities in
the context of a global, market-economy even amidst persisting agricultural crisis. As the
programme has not many parallels of its kind in Kerala, the effort has been so much to
create a good model of market led livelihood promotion for the farming community and of
participatory Natural Resource Management especially of soil, water and bio-mass, as to

bring large number of farmers under the “Organic” label.




The certification is being done by LACON certification agency, Onecert Asia Agri Certification
and Indocert certifications are accredited certification bodies under APEDA (Agricultural &
Processed Products Export Development Authority), Govt.of India. The organic agriculture
production under the ICS (Internal Control System) of WSSS is in compliance with organic
production methods as defined by Regulation (EEC) No 889/2008 and/or the National Organic
Program of United States Department of Agriculture (USDA), Japan Agriculture standard
(JAS), and National Program for Organic Production (NPOP), Govt. Of India. Apart from the
above mentioned organic certifications our farmers are also certified by Rainforest Alliance
(RA) certification and Fair Trade certification from FLOCERT, Germany. All these certifications

help our farmers to sell their products as premium products and they are getting a fair value.
PROCESSING & MARKETING

Along with the promotion of organic agriculture production, WSSS has been developing
processing, value addition and marketing of the products so as to provide better opportunities
for the farmers. Bioland Agro Processing Center at Mananthavady is the initiative of WSSS for
its commitment and concern towards the quality driven value added processing of Wayanad
products which found a remarkable place in the national as well as international market. The
farm produces grown in the Northern Region of Kerala became value added, processed and
certified as per EEC Regulation N0.834/2007 and subsequent amendments are at par with the
legal requirements of USA and other importing countries.WSSS could directly export 90% of its
procured coffee and spices. WSSS developed its market in Germany, France, Italy, Belgium,
The Netherlands, UK, Finland, Switzerland, Canada, and USA.

BIOWIN AGRO RESEARCH

Biowin Agro Research is a Non-Profitable company established under Section 8 of the
Companies Act, 1956 under the aegis of the Catholic Diocese of Mantnhavady to
support the small & marginal farmers and tribal communities with the motto of
sustainable development and enrich the market of organically grown Spices, Coffee and
Fruits available with organic certified farmers. Wayanad Social Service Society (WSSS)
as the parental organization paved the base for organic certification programme in the
year 1999.

% The Organic products of Biowin Agro Research are sourcing directly from the
Certified Organic Farmers by giving premium price after ensuring the quality of
products.

% 17605 farmers with 15% tribal representation having 13319.17 Ha land registered
with our Organic Certification Programme accredited by NOP, NPOP, EU, USDA
& JASS.
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Wide range of Fair trade and RFA certified products ensure the satisfaction of farmers
and sustainability of nature

Quality of products assured by ISO certified processing unit managed by us with all the
modern facilities including Freeze Drying.

Profit is utilised for the benefit of farmers and tribes through community driven projects
17605 farmers organised under 490 farmers groups managed by elected leaders and
monitored by 200 animators and 13 experienced field coordinators

An apex body of 88 lead farmers to determine the rate and utilisation of social premium
Regional collection centers for idea dissemination and judicial procurement of the
produce in the district

Regular involvement by the Coordinators and animators to ensure the flow of group
meeting conducted in every month and awareness seminars once in every three month.
Traceability of the produce is ensured with lot number marked and direct transfer of fund
to the individual bank account of each farmer

Grass rout level involvement through participatory development programmes since 1974
Own community radio station for effective communication and training for the farmers
even in the remote areas

Dedicated training center, plant nursery to ensure good seedlings, organic manure
preparation units

ISO 9001:2008, 14001 & 22000 certified processing unit comprised with modern

technologies and professionalism to comply with the international standards and quality

parameters to satisfy the business partners.




MEDICINAL PLANTS CONSERVATION PARK & BOTANICAL MUSEUM

(Revitalization of local health traditions and medicinal plants conservation)

Since inception, WSSS have
maintained special interest both on
indigenous people as well as their
traditional practices. A planned health
care approach keeping in line with
indigenous  practices and  herbal
medicines came to focus in WSSS
Programme in 1989. Village health clubs
were formed and a series of trainings
followed. The marginalization of the tribal
continues and they fall victims to aenetic

disorders and diseases like sickle-cell anaemia. WSSS combines its knowledge, skills and contacts

on herbal and traditional medicines in the treatment of these diseases.

Herbal Plants Museum:-

SI. No Details

Herbarium- Species

Herbarium- Sheets

Raw Drugs- Species

Seed Conservation- Species

Number

721
1156

153




JEEVAS

FAMILY HEALTH PROTECTION PROJECT

~ Jeevas philanthropic medical project is a part of humanitarian programs of Manathavady diocese '

undertaken by WSSS and KLM in association with Star Health Insurance Company. This policy intent
to introduce amidst the people with low financial background for the whole family with low premium
(3000/-). It aims to extent a supportive hand to the general populace having no health insurance of
their family. The policy ensures to include six members from a family from the age limit of 5 months to
70 years and also pledge to provide the claim from the day of registration. The policy assures to credit

the expenditure in the account of the policy holder arose during the hospital stay by remaining in the

terms and conditions of the policy after submitting the bills and discharge details.

NABARD SANITATION AWARENESS CAMPAIGN

As part of NABARD's nationwide Sanitation awareness campaign, Wayanad Social Service Society
organized Sanitation awareness programs were organized at Alakkamuttam, Karimpil, Pallot,
Kurukkanmoola, Kapiset and Surabhikavala. The event, organized by WSSS, was attended by
members of Self Help Groups, members of NABARD Tribal Development Project and members of the
NABARD KfW Soil projects. As part of the campaign, classes, poster displays and distribution of kits
containing sanitation items were conducted. And gave a reception to the newly elected people's
representatives. Wayanad Social Service Society Executive Director Rev. Fr. Paul Kootala presided
over all the training programs. The training program was inaugurated by the people's representatives
of the respective areas. Wayanad Social Service Society Associate Director Rev. Fr. Jinoj
Palathadathil and Program Officer P.A. Jose led the classes.
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FLOOD RESPONSE 2021

FLOOD IN WAYANAD

The entire state of Kerala came to stand still for a couple of week during August 2019 badly caught up
by the worst ever flood of the Century, the total loss erasing from the distraction and damages
estimated at Rs.1600 billion. Region/District wise the extant of destruction and damages varies with
Wayanad standing top particularly relating to agriculture and landed properties. It is quite common
everywhere that very poor with least capital resources are destined to live in environmentally
hazardous, vulnerable and most backward areas and fall immediate victims of natural calamities.
Precisely, this has happened in the case of Wayanad in the recent floods. About 113000 people
belonging to 29100 families are reeling under severe livelihood crisis with all their hopes lost. This
exigency provides for the urgent need and extreme relevance for the project.

As the leading voluntary organisation with long experience and real mass base, the Wayanad Social
Service Society has been all out in service from the very first day of the calamity keeping around the
entire Diocesan establishment and all other instruments of support with rescue, relief and
rehabilitation operations in order to ameliorate the sufferings of the victims. The Society has been
instrumental in mobilizing voluntary services of 280 persons per day for 12 days at a stretch, which
works out to 3360 man days. 18 education institutions and parish community halls coming under the
Diocese were temporary converted as relief camps. As emergency relief WSSS provided goods and
services worth Rs 16 million by mobilizing resources through local collections, diocesan charities,
contribution from relief agencies, industrial firms, other Dioceses, etc. besides own funds. The
supplies to the victims in order to resume living in their own homes back from the relief camps
included food kits for a month, dress/cloth items, bed & blankets, kitchen utensils, wash Kkits, roofing
tarpaulins , books & study materials, etc. reaching out to the entire lot of 3640 families. Medical camps
was an essential area of timely intervention along the lines of preventive relief services, the Society
being instrumental in conducting 36 programs all over the affected areas in the Diocese. Caritas India

andCNEWA are the agencies who associated with WSSS for Relief works.




REHABILITATION PROGRAMS

Wayanad witnessed the most disastrous flood in the last year also. Still, now the people of
Wayanad who are one among the least economically developed community remember the natural
calamity with great fear. When hundreds of people lost their houses and valuable things, a lot of
developmental agencies came forward to support the affected people. Wayanad Social Service
Society associated with different development agencies and carried out a lot of activities to rein-
habitat the affected people and it was a great support to the people. After the flood many projects
developmental programs implemented by WSSS with the support of Kerala Catholic Bishops

Conference (KCBC), CNEWA, Hosur Diocese, Welfare Services Eranakulam, and own fund.

WSSS provided support for repairing 36 houses and support for constructing 04 new houses
under the flood rehabilitation program. Provided Support to 06 families for constructing toilets.
As part of livelihood activities provided support to 20 families for poultry rearing, 50 families for Hi
- tech Poultry Farming, 03 Families for cow rearing, 25 families for goat rearing, 500 families for
pepper and coffee cultivation and 25 families for Sewing Machine. As part of capacity building of
the affected community, massive awareness programs are carried out through our Community
Radio- Mattoli. The details of the flood rehabilitation program implemented by Diocese of

Mananthavady through Wayanad Social Service Society is as follows:-




WOMEN'S DAY CELEBRATION

Wayanad Social Service Society and NABARD have jointly organized the international Women's
Day celebration at WSSS Mananthavady on 08th March 2021. NABARD District Manager Mrs.
Jisha V was inaugurated the function. Wayanad Social service Society Executive Director Rev. Fr.
Paul Koottala was presided over. Mrs. Asya, Teacher Panagadu HSS gave the women's day
message. Wayanad Social service Society Associate Director Rev.Fr.Jinoj Palathadathil, Mr.P.A
Jose Program Officer WSSS, Mr. Sherin Babu Block Co ordinator Kudumbasree, Mr. Biju Paul
President KLM Diocese of Mananthavadi and Mrs. Alice Cicil Councillor, Mananthavadi Municipal
were made the felicitation. As part of the day celebrations, seminar, debate, mock and riots were
conducted. NABARD EShakti Program Animators, DDU GKY students, FDGT students and

WSSS team members were present in the International Women's Day celebration.

NABARD MEDP TRAINING PROGRAM

Ten days Micro Enterprise Development Programme was conducted at Kappiset, Pulpally with
the financial help of NABARD. Mr. Shiju Varghese, Chairman Standing Committee, Mullankolly
Grama inaugurated the training program. Wayanad Social service Society Executive Director
Rev. Fr. Paul Koottala was presided over. Mr.P.A.Jose, Program Officer explained about the
training program. Production of bath soap, washing soap, toilet cleaner, dish wash etc are the
main topic covered under the MEDP Program. 30 self-help members from 03 SHGs attend the
training program. Rev.Fr.Jinoj Palathadathil (Associate Director of WSSS) Suja Mathew and
Sheena Antony (Regional Co ordinators) are the resource persons of the MEDP training

program.




NABARD KfW SOIL PROJECT

Climate Change has been impacting agricultural production, productivity and livelihood of the
farmer, especially in dry land and rain fed areas. In order to reduce vulnerability of the rural
community due to impact of climate change, NABARD had taken up climate change adaptation
initiatives in 10 selected Watershed in Wayanad District under KFW- Soil Project. Wayanad Social
Service Society is the Program Implementing Agency for the Mattilayam and Porlom Watershed
projects in Thonderanadu Grama Panchayaths in Wayanad District.

1. Soil Testing and Distribution of Soil Health Card

Soil testing and distribution of soil health card is one of the most unique project components of the
NABARD KFW Soil Project. We were able to test the soil of all the families included in the KfwW
project in the watershed area and completed the testing. The soil was collected in 08 nano
watersheds in the Watershed area. Leaders of the nano Watershed Committee, who were trained
in taking soil scientifically, went into the houses and collected the soil. The collected soil was tested
in the lab of Brahmagiri Development Society. It is generally found in all soils below ph 05. The
content of organic carbon is also very low. In addition, all soils in the watershed area have high
levels of Phosphorous. Micronutrients were also found to be very low. The distribution of the sail

card is not yet completed.

2. Construction of Earthen Bunds

The most important activity implemented in the Mattilayam& Porlom KfW soil project area is
Earthen bund construction. The project was implemented as part of Soil and Water consecration
measures. The Earthen bunds were constructed with the objective of preventing soil erosion in
the Watershed area, ensuring water conservation, increasing the productivity of agricultural land
and thereby ensuring higher income for the farmers. 3000 cubic meters of earthen bunds were
constructed in the Mattilayam & Porlom KfW soil project areas. A grant of Rs. 243000/- was
sanctioned to 14 beneficiaries under this head. Beneficiaries also contributed Rs 81000 as labor.
The project was carried out directly by the beneficiaries, completely eliminating the contractors.
Watershed committee members and PFA team members monitored the various stages of the
project. Upon completion of the project, the watershed committee members and the PFA team

took measurements and transferred the grant amount to the beneficiaries in their bank accounts.



3. Construction of Stone Pitched Bunds

The stone pitched bunds are a low cost and durable project implemented as part of soil and
water conservation measures. The bunds were made using rubble stone which is easily
available in the KfW soil project area. The stone pitched bunds were constructed with the
objective of preventing erosion in the watershed area, ensuring water conservation,
increasing the productivity of agricultural land and thereby ensuring higher income for the
farmers. Once construction is complete, it will benefit generations to come. 4010square
meters of stone pitched bunds were constructed in the KfW soil project area. A grant of was
Rs.442800/- sanctioned to 31 beneficiaries under this head. Beneficiaries also contributed
Rs 206820/- as labor. The project was carried out directly by the beneficiaries, completely
eliminating the contractors. Watershed committee members and PFA team members
monitored the various stages of the project. Upon completion of the project, the watershed
committee members and the PFA team took measurements and transferred the grant
amount to the beneficiaries in their bank accounts.The Stone Pitched bunds are made

based on contour line.




4. Open Well Recharging

Drinking water scarcity is one of the most acute problems in the KfW soil project area. Most
of the wells in the Mattilayam and Porlom Watershed area dry up during the summer.
Drinking water will have to depend on other sources for 03-04 months of the year. It is in
this context that well recharging was implemented with the objective of ensuring drinking
water in wells at all times. The purpose of this project is to raise the water table in the well
by charging the rain water from the roof top. The project includes 20 wells in the Wateshed
areas. It cost Rs 12,000/- to recharge a well. Out of this Rs. 8000/- was provided as grant
amount from the project. Labor support and filtering materials worth Rs.4000 were
contributedby thebeneficiaries. Because of this project requires more technology, since the
beneficiaries could not do it directly, the watershed committee identified and handed over
the recharge program to a technical expert.

5. Seed Bank Promotion

Seed Bank promotion is one of the most unique project components of the NABARD
KFW Soil Project. Due to climate change in Wayanad, a wide variety of tuber crops and
native banana varieties which were available in Wayanad till date are being destroyed. In
this context, the seed bank project was included in the KfW soil project to protect native
banana varieties and tuber crops. Under this scheme, 100 farmers in Mattilayam and
Porlom watershed areas are being provided assistance of Rs. 2500/ - for cultivation of

banana or tubers in at least 25 cent area.




6. Promotion of Beekeeping

The most important activity implemented in the KfW soil project area is Promotion of Beekeeping.
The project was implemented as part of Sustainable NRM and CCA Farming Practices and Food
Security. Beekeeping is the best solution to overcome the productivity shortfall in agriculture.Studies
have shown that beekeeping in coffee, the main crop in Wayanad, can increase yields by up to 80
per cent. In addition to coffee cultivation, beekeeping can help in the high production of a wide range
of crops including cardamom, cashew, vegetable crops and fruits including sappotta.In addition to
increasing agricultural production through pollination, it is also possible to earn additional income
through honey production. WSSS distributed 500 bee boxes to 100 selected farmers in Mattilayam
and Porlom Watershed areas. Boxes containing bees were delivered to the farmers from the High
range beekeeping unit in Idukki district. Before the distribution of bee hives, the farmers were given

detailed training in beekeeping.

i
7. Soil Mulching

The Soil mulching are a low cost and very effective project implemented as part of Soil health
improvement and productivity enhancement measures. With the objective of protecting farm
soils from harsh summers, retaining soil moisture, soil microbial survival and ensuring organic
manure for crops WSSS prompted soil mulching programs in Mattilayam and Porlom
Watershed as part of NABARD KfW Soil project.About 150 farmers are included in the
scheme. The scheme provides assistance of Rs.1000 / - per farmer for mulching at least 50

cents on the farm.




NABARD ESHKTI PROJECT

The National Bank of Agriculture and Rural Development (NABARD) has launched a project titled
“EShakti” for the digitization of all members of Self Help Group (SHG) in India. The project aims to bring
all SHG members under the fold of financial inclusion thereby helping them access wider range of
financial services. EShakti is designed to capture the demographic and financial profiles of members,
including their identification data like Aadhaar and EPIC (Electors Photo Identity Card).The first stage of
the project involves capturing master data of all the SHGs in a district that includes financial and non
financial information of the SHGs and their members. The SHGs are considered “on boarded” once the
data is uploaded to the dedicated server for the project. The next stage in “on mobile” when financial
data of the SHGs is downloaded and confirmed through “EShakti” App loaded on Android-based
mobiles. The project reaches “go live” status when all the pending transactions are brought up to date.
Subsequently, uploading of the current transactions takes place, regularly on a monthly basis. WSSS
has functioning as Program Facilitating Agency for NABARD EShakti project. Currently, the
digitalization work of 600 SHGs is regularized in WSSS. 20 Animators are doing a very good job of data
collection and data entry work.

NABARD VILLAGE PROGRAMS

The Wayanad Social Service Society was successfully completedthe Village Level Program with

financial assistance from NABARD to impart expert training on financial literacy, social security
schemes, sustainable income generation schemes, book keeping and digitization of SHGs to the
members of SHGs in Wayanad.The VLP program started on February 09, 2022 and ended on
February 28, 2022.Total 2933 SHG members participated in VLP programs.WSSS Completed 100
VLP programs in just 18 days. The VLP program was marked by the participation of the people and the
active participation of the newly elected people's representatives. The training was mainly led by
Financial Literacy Counselors Mr.Mr.Sudhakaran, Mr. Jili George, Mr.Saseedharan Nair and Mrs.

Sindhu Vinod. In addition, the Director, Associate Director and WSSS team members provided



leadership. This extensive training program was organized mainly with the objective of involving the
common people of Wayanad in the social security schemes. Out of 2933 participants, 1027SHG
members enrolled in various social security schemes. 193 SHG members joined in Pradhan Mantri
Jeevan Jyoti Bima Yojan (PMJJBY), 732 SHG members joined in Pradhan Mantri Jeevan Jyoti Bima
Yojan (PMSBY) 72 SHG members joined in Sukanya Samriddhi Yojana (SSY) and 30 SHG members
joined in Atal Pension Yojana (APY). In addition, about 80 per cent of the trainees have expressed
interest in joining various security schemes. They have received the application form after the training.
By the end of March 2021, most of them will be joining various schemes also few family members will
be added to these schemes. NABARD supported VLP was a training that benefited ordinary people
the most. In addition to social security schemes,WSSS gave classes on digitalization of SHGs
throughNABARD EShakti project, Book keeping and about viable income generation programs .

Classes on these subjects were conducted by members of the Wayanad Social Service Society team.
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SAMRUDHAKUDUMBAM PROJECT

Family Development Program is the core program of the Wayanad Social Service Society.
For over 50 years through Save A Family Plan, WSSS has assisted thousands of impoverished
families throughout the boundaries of the Mananthavady Diocese in becoming self-reliant. In
partnering with these families, Family Development Program supports impoverished families in
reaching their full potential and achieve success through key elements such as income-generating
initiatives ongoing local support, and individualized family interaction and needs assessments and
facilitation, resulting in a quality outcome. Samrudhakudumbam Family Development Program is
implemented in Oct-2021 with the support of Biowin Agro Research.The areas of program
implementation are comprised of six regions namely Sulthan Batheri, Kalpetta, and Thariode forane
of Wayanad District, Manimooly, Nilamboor forane of Malappuram District, Chungakkunnu forane of
Kannur District, and Nilgiris region of Tamilnadu State, where the Save A Family Plan, Family

Development Program has no access.




WSSS TRAINING
CENTRE
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A full-fledged training Centre is established for tt B} - ;
Organizers, Members of the Social Welfare Societies (SWS), Self Help Group (SHG) members
Staff of WSSS, Farmers, Tribal community, Children, PRI officials and other public for different

developmental interventions. This Centre is also a platform for the NGO-Govt network.

INFRASTRUCTURE FACILITIES:-

¥+

Two Modern training halls with 150 and 50 seating capacities respectively.
Advanced Training Equipment’s.

Deluxe rooms and Dormitories (Accommodation for 120 people)

Dining hall with 120 seating capacity (Veg & Non Veg)

Prayer hall

Modern Sound system

Internet Facility

Parking area

- & & & & & ¥ ¥

Standby Generator

/ REGIONAL OFFICES \

Two Regional Offices are functioning under WSSS to reach out the needy
and deserving people of the target area. One is in Nilambur region and
another is in Gudallur region (NDS). These offices are managed by

Regional Directors of social work appointed by the Bishop.
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CONSULTANCY SERVICES

Project Appraisal & Project Preparation
Project Monitoring Studies
Participatory Development Tools
Participatory Action Research
Participatory Technology Development
Community Radio

Knowledge Portal Development

Natural Resource Management

© © N o g s wDdhPRE

Construction of Bio Gas plants

10. Construction of Vermi compost

11. Construction of Rain Water Harvesting Tank.
12. White Pepper production Technology.
13.Food Processing

14. Counselling/Befriending

15. Watershed management

16. Organic Certification Process.
17.Fair Trade Certification

18. Organic input preparation.

19. Soap and Detergent making

20. Pipe Composting

21. Drinking Water & Sanitation Projects
22. Low Cost Housing

23. Medicinal Plants Conservation

24. Traditional Medicine Preparation

25. Wild Honey Harvesting

26. Mushroom Cultivation

27.Varnasai Compost Preparation

28. Bio Dynamic Farming

29. Azolla Cultivation

30. Masonry Training

31. Job oriented skill training programs
32. Paper Bag Making

33. Dry Flower Making

34. Bamboo Products

35. Plant Nursery & Nursery Techniques



NABARD, Ministry of Minority Affairs, Ministry of Rural Development,
Kudumbasree, Ministry of Information Technology C-DAC, KINFRA,
Coffee Board, Coconut Development Board, Caritas India, SAFP(I), Italian
Bishops Conference, Kerala Agriculture University, National Centre for
Organic Farming, Regional Centre for Organic farming, Spices Board, Khadi
And Village Industries Centre (KVIC), Kerala Rural Water Supply and
Sanitation Agency (KRWSA),Tribal Development Department, Department
of Science and Technology (DST), Department of Kerala Govt. Technical
Education, Life Insurance Corporation of India, Kerala Social Service
Forum, Panchayath Raj Institutions, Kerala State Council for Science,
Technology and Environment (KSCSTE), Agriculture Technology
Management Agency (ATMA), State Institute of Educational Technology
(SIET), Regional Agricultural Research Station (RARS), Animal Husbandry
Department, Dairy Development Department, KrishiVigyan Kendra (KVK),
Union Ministry of Culture, REACH-Chennai , VigyanPrasar, DAVP, Institute
of Fashion Technology, Kerala Labour Movement, DEG Germany, NIEPMD,

TRIFED, Lacon International & Indian Institute of Spices Research
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WAYANAD SOCIAL SERVICE SOCIETY

P.B.No:16

Mananthavady-670645
Wayanad, Kerala, India
Phone: 04935240314, Fax: 04935 242388
Email: info@wsssindia.com, Web: www.wsssindia.com
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